NORTHEAST FLORIDA REGIONAL COUNCIL BOARD OF DIRECTORS

Executive Assistant

Sheron Forde

Chief Executive Officer
Brian Teeple

(shared) it

Deputy Chief Executive Officer &
Chief Operations Officer
Mario Taylor

Council Operations

- Ombudsman

- Intergovernmental Relations

- Legislative & Governmental Affairs
- Policy & Procedures

- Front Desk Operations

- Properties Management

- Fleet Management

- Network Administration & Support
- Desktop Support

- Voice Communication

- Data Management & Analysis

- Website Design & Content

- Graphic & Publication Services

- Personnel Services Mgmt.
- Employee Benefits

- New Employee Orientation
- Employee Training

- Records Management

- Intern Program

Chief Financial Officer
Donna Starling

- Fiscal

- Accounting

- Contract Management
- Fix Asset Management
- Purchasing

North Florida Procurement Association
Chapter NIGP

Director of Emergency Preparedness
Jeffrey Alexander

Admin. Assistant
(shared)
Bonnie Magee

Director of Planning & Development
Ed Lehman

Director of Policy
Margo Moehring

- Statewide Programs

- Mitigation Planning

- Hazardous Materials Planning
- Exercise & Training Planning
- Natural Hazards Planning

- Public Relations

- Media Relations

- Marketing

- Event Planning

- Rewards & Recognition

Development of Regional
Impact (DRI)

Transportation Planning

Community Development
- Affordable Housing
- Putnam County

SHIP Program

- Regional Visioning

- Regional Indicators

- Regional Trends

- Regional Summits

- Facilitation and Dispute

- Response & Recovery Tech. Assistance - Economic Development Transportation Disadvantaged Icr:lter%c_)vetr_nmzn;al . Resolution
- Domestic Security Planning - Economic Impact Analysis Services . o ooraination & Review - Strategic Regional Policy
- Local Gov. Tech. Assist - State’s Designated Official (IC&R) Planning (SRPP)
- Comp. Plan Review Planning Agency - Coordination of IRIS
- Geo Info Systems (GIS) - Support Local Coordinating
Putnam County 6 TD Boards: Regional Community Institute of Northeast Florida (RCI)

Northeast Florida Local Emergency

Planning Committee (LEPC)

Regional Domestic Security Task Force
(5) Local Mitigation Strategy Task Forces

Affordable Housing
Advisory Committee

Baker, Clay, Flagler, Nassau,
Putnam & St. Johns Counties

Reality Check First Coast (FCRC)

Northeast Florida Regional Leadership Academy (NEFRLA)

Programmatic Org. Structure Effective: 8-4-05
Economic Impact Org. Structure Effective: 06-5-09
Economic Impact Org. Structure Updated: 7-20-10

Budget/Veto Impact Org. Structure Effective: 6-17-11



