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MEMORANDUM

Date: March 1, 2007
To: NEFRC Persn%%e[_, Budget. and Finance Policy Commitiee
From: Donna Starling, Chief Financiai Officer

Re: April 5, 2007, Committee Mesting

The next meeting of the Personnel, Budget, and Finance Policy Cormmittes will be held on
Thursday, April 5, 2007, at 9:30 a.m. at the Northeast Florida Regional Council,

6850 Belfort Oaks Place, Jacksonville, Florida, 32216.
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*2.

Northeast Florida Regional Council
Personnel, Buddet & Finance Policy Commitiee
AGENDA '

{all to Order, Roll Call, Introductions —Chair Stern
Approval of February 1, 2007 Meeting's Minutes —Chair Stern
New Business

*A, January 2007 Financial Report — Donna Starling

B. Building Refinance Update - Brian Teeple

Old Business
Next Meeting Date and Location: Thursday, April 5, 2007
' Northeast Florida Regional Council
6850 Belfort Oaks Place
Jacksonville, Florida 32216
Adjournment

*Danotes Action Item



Tab 1



NORTHEAST FLORIDA REGIONAL COUNCIL

Personnel, Budget, and Finance Pelicy Committee
February 1, 2007

MINUTES

A meeting of the NEFRC Personnel, Budget, and Finance Policy Committee was held on Thursday,
February 1, 2007, at 9:30 a.m., at the Northeast Florida Regional Council, 6850 Belfort Oaks Place.
Jacksonville, Florida, 32216, Chair Stern called the meeting to order with the following members
present representing a quorum:

Hugh Fish Chereese Stewart Jim O'Cannell Wes Larson
Rea Fleckenstein Karen Stermn Chip Laibl

S&ff. Brian Teaple. Mario Taylor, Donna Starling and Angi Giles

*Anproval of Minutes
Mr. Fish moved approval of the minutes of the January 4, 2007, meeting; seconded hy Ms.

Fleckenstein; motion unanimously carried.

Mew Business

*December 2006, Financial Report
Ms. Starling reported that the Coundil posted a Net Income of $28,320 for the month of December and

a Year to Date Net Income of $55,670. The Business Development Corpeoration (BOC) posted a Net
Income of $597* for the month of December and a Year to Date MNet Income of $44,135. The Agency-
wide totals were a Net Income of $28,817 for the month and a Net Income of $99,805 (includes EDC
Met Income) Year to Date. The BDC payable to the Council is $148,736 through December 2006 (*the
BDC payable to RPC is decreased by this amount). Ms. Starling also reported that the “Sweep® account
accrued interest in the amount of 52,424 for the month of December 2006. Mr, Fish requested that a
year-to-date total for the “sweep” account be included in the report in the future. Ms. Fleckenstein
ntoved approval of the December 2006 Financial Report; seconded by Mr. Larson; motion
unanimously carried.

Statewide Regional Evacuation Study Program
Mr. Teeple stated that the Counclt has a 4.3 million dollar contract with the Division of Emergency

Management (DEM) to undertake comprghansive hurricane evacuation studies throughout the State af
Florida {the “"Contract™). The Contract reguires this Council to subcontract with each of the other ten
Regional Planning Couneils (RPCs) to complete their Region's studies under & coardinated system. This
project is under time constraints. Toward that end, Mr. Teeple requested permission from the
Comrmittee and Board for signatory authority, in regards to this contract only, to executs the
appropriate subcontracts necessary for the completion of the Statewide Regional Evacuation Studies
consistent with the Councit’s contract with the DEM. A discussion foilowed. Mr. Fish moved
approval of autharization for the CEQ to sign subcontracts in relation 1o the Statewide
Regional Evacuation Studies contract from DEM; seconded by Commissioner O'Connell;
motion carried unanimously.



Building Refinance Update
Mr. Teeple stated that the building refinance has slowed down due to legal requirements. Staff hopes

to present a finalized package at the March 1, 2007.

Otd Business
There is no old business to discuss.

Next Meeting Date and Location
The next meeting is schaduled for Thursday, March 1, 2007, at 9:00 a.m., at the §t. Johns River

Water Management District office, 4049 Reid Street, Palatka, Florida, 32177.

Adjournment
There being no further business to discuss. the meeting was adjoumed at 9:58 a.m.
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DATE: February 21. 2007
T Northeast Florida Regional Council
THRLE: Hugh D. Fish, Secretary/Treasurer
“P3

FROM: Donna Starling Chief Financial Officer
RE: January 2007 Financial Report

Northeast Florida Regional Council posted a Net Income of $11,053 for the
month of January and a Year to Date Net Income of $66,723. The Business
Development Corporation posted a Net Loss of $2,020” for the month of January
and a Year to Date Net Income of 342,115, The Agencywide totals were a Net
income of $8,033 for the month and a Net Income of $108 838 {includes BDG
Net Income) Year to Date.

BOC payable fo the Council is $150,757 through January 2007,

"The BDC Payable to RPC s increased by this amount,

8850 Belfort Oaks Flace « [acksonville FL32216 » (0040 270-0B80 » Fax {904y 2700831 » Suncom B74-0880 = Sunasm Fax 370887
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Aqencywida

income/Budget Compansen

et ]

Planning and Developmeant $ 77,709 250 464 25%,

Emergency Preparedness 5 855,75% 82 233 | 295,040 3% 2%

County $ 586,358 48 883 195 453 33%, %

Eealthy Start 5 5,600,034 165 B7B 28,264 11% 22%

Business Development Carporation 3 S45,444 28,871 147 273 2T % B,

‘Regional Data Center 5 166 023 14919 45 521 2% &%

Tenant Revenue $ 85,000 | 4,198 30 564 36% 3%

EME Ministarial Alliance $ 319,331 15,346 | 73 575 23% 0%
Anticipated Revenue/Other 5 24,000 g 33z 45 855 180% 157%

Al F

318172

I3

987013

Balarias and Fringe 3

Contract/Grant Direct Expenses 3 5,457,861 BE 774 432 412 8% -25%
Common/Indirect - Ellocated Expenses¥ 3 438,107 33,755 177 571 1% A%
Ganaral Fund Expanse® 5 302 260 12 544 ABTTT 153% -1a%

Nebinéomce fore
*Excludes Balarias & Fringe

Jeruary 2007




Frannirg angd Oevelazment

IncomaBudget Comparisan

Lacal Gw'tT EKDC.H. ¥ 163,101

BRI $ 285,000 18,773 53,073 20% 5%
TD 3 110,000 11,184 40,573 7% 4%
SHIP/Weatherization 8 187,800 7,338 33,588 18% ~15%
FIAM Training 3 25,000 123 123 0% -33%
Special Projects 5 30,000 - - 0% D%
Other Reverdus L 73 8580 - - 0% oS

Salan&sf Frmge

167,989 |

49,242 |
Direct 3 §8,948 3,558 25,455 | 38% 5%
Common,/Indirect 3 4585592 24 807 94,909 22%51 -11%

Janucary 2007



Emergency Freparadness

Incame/Budyet Comparzan

Reventies 50t S g e = R e :
Emergency Preparedness Iocal TA 3 438832 38,023 108,141 24% H%
Hurricane Study S 40 000 18 656 30,947 7% 243
DCA LEPC b 44,008 5,231 20,609 45% 13%
BNMEP % 30,000 - 5 0% -33%:
Terrorism Statewide Coordination ¥ 150,000 - 23553 16% 1T
Terrorism Exercise Area 3 ] 20,000 - - 0% 0%
FHS Terrorism Conference ) 45 000 - - 0% 0%
SHAGP Terrorism 5] 75,004 | 14 482 70,882 B5Y% B2 3%
Statewide Exercise Evalnation 3 36,000 “ - D% [
State Training Video 5 - - 15,100 0% 0%
Cultural Workshop B - - 220131 0% 2
Feasibility Study 5 - 1701 17011 0% 1%
EQOC Eahancement 5 - - - 0% 2%
Other Revanue b 258,018 5050 5080 20% -13%

e R R

$ 407552 3G 674 133,570 | 33% 0%

Direct 8 282435 18,784 75,398 27% <%
Comman/Indirect 5 285762 26,807 85,113 32% 1%

January 2007



BDC

Incame/Budgat Comparison

Processing 168,000

Interest 3 42,000 30,553 73% 4084
servicing F 267,000 25,431 101,380 8% 5%
Other § 70,444 - - 0%! -33%

ane s/ I'rmg'e

5 351 BSIZII

72,050

Direct Expenses L 41,750 852 7 251 17% -15%
Comumon/Indirect $ 151,864 7377 25 857 17% -15%

January 2007



Mealthy Star inceme/Budget Comparisan

Department of Health 5 4,099,113 50,531 142,043 3%
Federal Healthy Start (Magnolia) 3 925,000 49,3858 283,885 31%
Bzalea 3 76,1610 8.5350 30,545 40%
Moz Care - SOBRRA 3 48%. 276 48 951 158,380 32%
Cther 3 10,485 2,156 15,311 145%

Aok, LY

697,423 | 90,468

Direct Expenses $ 4,529,376 40,6594 271,691 &%
Commoaon/Indirect 3 373,235 34 711 112,703 30%

lanuary 2007



MNarheast Flerida Regionat Councit
Balance Sheet

January 2007
January 2007
ASSETS
Current Aszots:

Fegional Coungit Cagh 1,853 087

Haalthy Start Cash 1,184,753

Fegional Council Ascounis Receivabla E7E 114

BDC Accounts Receivahia 124,568

Healiy Start Accounts Reczivable 142,733

Cug from othar funds - BDC 180,757
Total Current Assets 4 252,927
Property and Equipment:

Oifice furniure arnd equipmeant Y7535

Saoftwars 115,200

Lang 271,210

Building .1 828,080

Building improvements 487 1466

Less acoumulated depreciation o72 985
Total Property and Equipmant net 2578913
Qthar Asgets:

Closing Cost 18 442
Total Mhar Assots 18,442
Total Assefs 6,818,282

LIABILITIES
Currant Liabilifias;

Accoynts payahle av,042

Qe to ether funds 150,757

Loan depasits 143,138

Accrued salaries and leavs 186 239

Fegional Council Deiamad Ravenus 1,683,107

Healthy Start Daferad Revenus 1,075,803

Tenant depaosits 10,104

Motes pavabls - Surrent sorfon : 52,208
Total Currant Babilities 3308 445
Lang-Term Liabilities:

Mates payadls - long-term peorticon 1541 874
Tofai |[ong-term laklilities 1541.974
Teotal Liabilites 4,940,423

EQUITY
Equity and Cther Credits:
Contributed capital 185,338
Felained sarmings 1721,822
Total Equity and Gther Gredits 1,807,860

Tetal Liakilites, Equity and
Other Credits 6,848,232




AGENCYWIDE
Qctober
November
December
January
February
March
April

May

June

July
August
September

BDC
October D

November $
December $
January
February
March
April
May
June
July
August
September $

RBANRR penenenwenen

AR PLH R

YTD Comparison

05/06

1,817%
28,162"
16,521

9,482*
19,109*
27,9317
44 333

108,112
115,289"
140,848*
158,424
191,520"

9,852 %
15,275 $
36,530 $
27,282 %

21,503
15,473
14,692
65,651
74177
81,726
90,416
100,329

" Includes BDC Year to Date totals.

$
>
5
b

06/07

19,119*
70,8897
99,805™
108,838"

4,060
43,538
44,135

42,115



Northeast
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Regdional
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DATE: February 21 2007
TO: Northeast Florida Regional Council
FROM: Donna Starliné‘,éﬂh]ef Financial Officer
RE: January Investment Report

sweep Account Interest

January Interest $2 259

Year to Date Interest 310470

Florida Local Government Investment Trust

Current Balance $13 659
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