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M E M O R A N D U M  
 
 
Date:  January 30, 2008 

To:  NEFRC Personnel, Budget, and Finance Policy Committee 

From:  Donna Starling, Chief Financial Officer 

Re:  February 7, 2008, Committee Meeting 

======================================================= 
The next meeting of the Personnel, Budget, and Finance Policy Committee will be held on 
Thursday, February 7, 2008, at 9:30 a.m. at the Northeast Florida Regional 
Council, 6850 Belfort Oaks Place, Jacksonville, Florida, 32216.   
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Northeast Florida Regional Council 
 

PERSONNEL, BUDGET & FINANCE 
POLICY COMMITTEE 

 
A G E N D A 

 
Northeast Florida Regional Council 

6850 Belfort Oaks Place 
Jacksonville, FL 32216 

 
Thursday, February 7, 2008 

9:30 a.m. 
 

(ADDED OR MODIFIED ITEMS IN BOLD) 
(*Denotes Action Required) 

 
 

1. Call to Order, Roll Call, Introductions –Chair O’Connell 

*2. Approval of January 3, 2007 Meeting’s Minutes – Chair O’Connell   1 

3.  New Business 

*A. December 2007 Financial Report – Donna Starling   2 

*B. Approval of Contract Award for CITAMS – Jeffrey Alexander…………..3 

4.  Old Business 

5.  Next Meeting Date and Location:  Thursday, March 6, 2008 
Northeast Florida Regional Council 
6850 Belfort Oaks Place 
Jacksonville, Florida 32216 

 
6.  Adjournment 

 
*Denotes Action Item 



Tab 1 



 

NORTHEAST  FLORIDA  REGIONAL  COUNCIL    
Personnel, Budget, and Finance Policy Committee 

January 3, 2008 
 

MINUTES 
 

A meeting of the NEFRC Personnel, Budget and Finance Policy Committee was 
held on Thursday, January 3, 2008 at 9:00 a.m., at the Northeast Florida 
Regional Council, 6850 Belfort Oaks Place, Jacksonville, Florida, 32216.  Chair 
O’Connell called the meeting to order with the following members present 
representing a quorum: 
 
 Hugh Fish   Jim O’Connell 
 Bob Sgroi   Karen Stern 
 Larry Williams 
 
Excused: Chip Laibl, Chereese Stewart 
 
Staff:  Brian Teeple, Mario Taylor, Donna Starling, Joyce Rhodes and  
  Angela Giles 
 

*Approval of Minutes 
 
Mr. Fish moved approval of the minutes of the December 6, 2007, 
meeting; seconded by Mr. Sgroi; motion unanimously carried. 

 
New Business 

 
*November 2007 Financial Report 

 
Ms. Starling reported that the Council posted a Net Income of $42,447 for the 
month of November and a Year to Date Net Income of $50,325.  The Business 
Development Corporation (BDC) posted a Net Income of $37,678 for the month 
of November and a Year to Date Net Income of $49,496.  The Agency wide 
totals were a Net Income of $80,125 for the month and a Net income of $99,821 
(includes BDC Net Income) Year to Date.  As of November 2007, BDC has paid 
off their debt to the Council.  Ms Starling stated that the main reason for the 
large income to the Council was a grant funded asset that we had to recognize in 
the month of November.  The expenditures for that asset will appear over a five 
year period through depreciation costs.  Mr. Williams moved approval of the 
November 2007 Financial Report; seconded by Mr. Sgroi; motion 
unanimously carried. 
 
Mr. Teeple advised that the BDC will probably be adding staff over the next year 
in their efforts to increase business activity.  This will likely affect the money in 
reserve shown in the current report. 



 

 
Ms. Starling presented the proposed budget revision for the 2007/2008 budget 
year which removes the Healthy Start Coalition from the approved budget.  It 
includes some minor changes to other program areas.  The revision changes the 
revenue from $13.4 million to $7.1 million.   Discussions followed regarding the 
changes in various programs.  The proposed revision includes the intended 
purchase of a new vehicle which requires an increase to the General Fund by 
approximately $40,000.  Mr. Williams moved approval of the 2007/2008 
Budget Revision; seconded by Mr. Fish; motion unanimously carried. 
 
Ms. Maryann Magers, Magers & Associates, presented the results of the 2007 
Audit Report.  Ms. Magers indicated that it was an unqualified opinion, with no 
exceptions taken to the report.  This is the highest level of assurance that can be 
issued on any report.  Discussion of the contents of the report followed, including 
components of the report, audit methods and legal requirements of program 
areas.  It was noted that this will be the last year that the Healthy Start Coalition 
is included in the Audit report and that the BDC will be presented as a discrete 
component next year.  Mr. Fish moved approval of the Audit report; 
seconded by Mr. Sgroi; motion unanimously carried. 
 
Mr. Teeple requested to extend Magers & Associates contract through fiscal year 
2010.  Since we have not had the opportunity to discuss the final cost of the 
audit for the next three years with Magers & Associates, Mr. Teeple asked 
permission to negotiate with the Auditor.  Ms. Stern moved approval for 
further discussions and extension of the contract for Magers & 
Associates; seconded by Mr. Williams; motion unanimously carried. 
 
Mr. Taylor presented samples of the proposed Tenant Leases for available space.  
Current tenants have expressed an interest to increase their current spaces into 
those recently vacated.  It is anticipated that the vacant spaces will be leased, 
including cost increases, without further difficulty.  Space vacated by Healthy 
Start Coalition will be used by the Council staff and the BDC.  This makes 
available the first floor for tenant operations.  Tenant leases should be finalized  
prior to the February meeting. 
 
Mr. Teeple presented the restructuring of the BDC.   The BDC is moving to a fully 
independent entity with a separate Board of Directors.   The BDC Board of 
Directors has not been appointed as of yet, but will include 25 seats made up 
primarily of representatives from the lending community.   
 

Old Business 
 
None. 

 2



 

 3

 
Next Meeting Date and Location 

 
The next meeting is scheduled for Thursday, February 7, 2008 at 9:00 a.m., 
at the Northeast Florida Regional Council, 6850 Belfort Oaks Place, 
Jacksonville, Florida 32216. 
 

Adjournment 
 

There being no further business for discussion, Mr. Sgroi moved for 
adjournment, seconded by Mr. Williams; motion unanimously carried.   
The meeting was adjourned at 9:48 a.m. 
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MEMORANDUM 
 
 
 
 
DATE:  January 29, 2007 
 
TO:  Northeast Florida Regional Council 
 
THRU: Hugh D. Fish, Secretary/Treasurer 
 
FROM: Donna Starling, Chief Financial Officer 
  
RE:  December 2007 Financial Report 
 
 
Northeast Florida Regional Council posted a Net Loss of $15,026 for the month 
of December and a Year to Date Net Income of $35,300. The Business 
Development Corporation posted a Net Loss of $13,963* for the month of 
December and a Year to Date Net Income of $35,533.  The Agency wide totals 
were a Net Loss of $28,989 for the month and a Net Income of $70,833 (includes 
BDC Net Income) Year to Date.   
   
 
 
 
 
 
 
 
 
 
 
   

DS 



Agencywide Income/Budget Comparison

Regional Council - Agencywide

Adopted 
Amended 

Budget 07/08  December, 2007 YTD

Represents 
25% of Fiscal 

Year
Budget 

Variance

Revenues  

Planning and Development 1,019,522$        100,221                    229,581          23% -2%

Emergency Preparedness 4,471,553$        149,381                    388,498          9% -16%

County 606,025$           50,502                      151,506          25% 0%

Business Development Corporation 536,326$           27,496                      126,269          24% -1%

Regional Data Center 166,023$           10,054                      26,562            16% -9%

AME Ministerial Alliance 57,384$             17,225                      49,532            86% 61%

North Florida Procurement Association 32,000$             5,452                        10,909            34% 9%

Regional Leadership Academy 30,500$             506                           15,157            50% 25%

Regional Visioning 75,000$             -                                -                      0% 0%

Tenant Revenue 100,000$           7,192                        27,126            27% 2%

Anticipated Revenue/Other 60,000$             3,711                        14,923            25% 0%

TOTAL REVENUES 7,154,334$       371,741$                  1,040,063$       

   

Expenses   

Salaries and Fringe 2,698,814$        233,679                    575,027          21% -4%

Contract/Grant Direct Expenses 3,701,113$        104,778                    271,599          7% -18%

Common/Indirect - Allocated Expenses* 424,277$           52,746                      126,790          30% 5%

General Fund Expense* 330,130$           9,527                        (4,186)             -1% -26%

TOTAL EXPENSES 7,154,334$       400,730$                  969,230$          
   

Net Income (loss) -$                    (28,989)                     70,833$          
*Excludes Salaries & Fringe   

December, 2007



Planning and Development Income/Budget Comparison

Planning and Development

Adopted 
Amended 

Budget 07/08 December, 2007 YTD
Represents 25% 

of Fiscal Year
Budget 

Variance

Revenues
Local Gov't T.A./DCA 519,000$     66,336            142,787       28% 3%
DRI 155,000$     11,157            23,737         15% -10%
TD 112,000$     12,847            32,283         29% 4%
SHIP/Weatherization 130,111$     9,881              30,774         24% -1%
Affordable Housing 50,000$       -                 -               0% 0%
Special Projects 53,411$       -                 -               0% 0%

 
TOTAL REVENUES 1,019,522$  100,221$        229,581$     23%

 

Expenses
Salaries/Fringe 589,358$     54,634            130,861       22% -3%
Direct 59,990$       7,302              17,241         29% 4%
Common/Indirect 370,174$     38,314            81,508         22% -3%

.
TOTAL EXPENSES 1,019,522$  100,251$        229,611$     23%  

Net Profit (Loss) -$             (30)$               (30)$             

December, 2007



Emergency Preparedness Income/Budget Comparison

Emergency Preparedness

Adopted 
Amended 

Budget 07/08 December, 2007 YTD

Represents 
25% of Fiscal 

Year
Budget 

Variance

Revenues
Emergency Preparedness Local TA 248,383$      10,989            48,501         20% -5%
Hurricane Study 2,186,000$   83,492            158,442       7% -18%
DCA LEPC 40,909$        3,435              9,726           24% -1%
HMEP 30,639$        -                  -               0% 0%
Terrorism Statewide Coordination 590,000$      2,001              19,347         3% -22%
SQG 20,000$        -                  1,188           6% -19%
SHSGP Terrorism 75,000$        1,396              11,890         16% -9%
DEM TA 300,000$      31,653            85,976         29% 4%
EOC IMT 35,000$        -                  -               0% 0%
EOC Enhancement 64,010$        1,053              37,170         58% 33%
Region 3 Workshop 25,000$        -                  -               0% 0%
Infrastructure Assessments 300,000$      -                  -               0% 0%
USAI Program 500,000$      -                  -               0% 0%
Other Revenue 56,612$        15,362            16,259         29% 4%

 
TOTAL REVENUES 4,471,553$   149,381$        388,498$     9%

 

Expenses
Salaries/Fringe 583,393$      38,299            112,354       19% -6%
Direct 3,507,500$   81,415            199,357       6% -19%
Common/Indirect 380,660$      29,667            76,788         20% -5%

.
TOTAL EXPENSES 4,471,553$   149,381$        388,498$     9%  

Net Profit (Loss) -$              -$                -$             

December, 2007



BDC Income/Budget Comparison

BDC

Adopted 
Amended 

Budget 07/08 December, 2007 YTD
Represents 25% 

of Fiscal Year
Budget 

Variance

Revenues  
Processing 166,000$       -                   16,550         10% -15%
Interest 50,000$         -                   30,600         61% 36%
Servicing 267,000$       27,496             79,119         30% 5%
Other 53,326$         -                       -                   0% 0%

  
TOTAL REVENUES 536,326$       27,496$           126,269$     

 

Expenses  
Salaries/Fringe 363,079$       28,524             64,307         18% -7%
Direct Expenses 43,000$         2,813               5,556           13% -12%
Common/Indirect 130,246$       10,122             20,872         16% -9%

TOTAL EXPENSES 536,326$       41,459$           90,736$       

Net Profit (Loss) -$                (13,963)$          35,533$       

December, 2007



 
Northeast Florida Regional Council
Balance Sheet
December 2007

FY 06/07 FY 07/08
December 2006 December 2007

ASSETS

     Regional Council Cash 898,673               2,354,484            
     Healthy Start Cash 319,557               -                       
     Regional Council Accounts Receivable 613,535               834,910               
     BDC Accounts Receivable 133,128               50,550                 
     Healthy Start Accounts Receivable 148,794               -                       
     Due from other funds - BDC 148,736               -                       
     Closing Cost 18,547                 17,290                 
  
Total Current Assets 2,280,970          3,257,234           

Property and Equipment:

     Office furniture and equipment 726,031               731,271               
     Software 115,200               115,200               
     Land 271,910               271,910               
     Building 1,928,090            1,928,090            
     Building improvements 467,166               467,166               

     Less accumulated depreciation 957,555               1,016,917            

Total Property and Equipment, net 2,550,842          2,496,719           

Total Assets 4,831,812          5,753,953           

LIABILITIES
 

     Accounts payable 63,478                 34,724                 
     Due to other funds 148,736               -                       
     Loan deposits 140,688               53,050                 
     Accrued salaries and leave 98,830                 153,682               
     Regional Council Deferred Revenue 605,118               1,658,882            
     Healthy Start Deferred Revenue 265,554               -                       
     Tenant deposits 10,104                 10,104                 
     Notes payable 1,600,479            1,521,976            
 
Total Liabilities 2,932,986          3,432,418           

EQUITY  
Equity and Other Credits:

    Retained earnings 1,898,826            2,321,535            
   
Total Equity and Other Credits 1,898,826          2,321,535           

Total Liabilities, Equity and
  Other Credits 4,831,812            5,753,953            



YTD Comparison

06/07 07/08

AGENCYWIDE
October $        19,119* $        19,696*
November $        70,889* $        99,821*
December $        99,805* $        70,833*
January $      108,838*
February $      131,824*
March $      163,602*
April $      196,138*
May $      241,354*
June $      255,024*
July $      286,401*
August $      323,295*
September $      319,143*

BDC
October 4,000$          11,818$        
November 43,538$         49,496$         
December 44,135$         35,533$         
January 42,115$         
February 56,579$         
March 62,051$         
April 77,943$         

May 103,372$       
June 107,149$       
July 116,666$       
August 129,105$       
September 143,660$       

* Includes BDC Year to Date totals.



 

 

 
 
 
 

MEMORANDUM 
 
 
 
DATE:  January 29, 2008  
 
TO:  Northeast Florida Regional Council 
 
FROM: Donna Starling, Chief Financial Officer 
 
RE:  December Investment Report 
 
Sweep Account Interest 
 
       FY 06/07  FY 07/08 
 
 
December Interest     $2,424  $  2,900 
 
Year to Date Interest   $8,211  $10,482 
 
 
 
Florida Local Government Investment Trust  
 
 
Current Balance        $13,659  $14,585 
 
 
   

DS 
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M E M O R A N D U M  
 
 
Date:  February 5, 2008 
 
To:  Northeast Florida Regional Council Board Members 
 
From:  Jeffrey A. Alexander, Director, Emergency Preparedness Program  
 
Re:  Critical Infrastructure Threat Assessment and CITAMS 

 
 
The Department of Homeland Security (DHS) maintains a list of facilities that are considered 
National Critical Infrastructure.  These facilities are selected based on their function and values 
to the nation as a whole. The impacts to these facilities, if affected by a disaster, would have 
national effects.  In order to develop the data to protect these facilities, threat assessment and 
mitigation strategies are developed for each site.  These assessments are the foundation for 
funding considerations for future protective actions or asset acquisition for site protection.   
 
The State of Florida, county and city governments, all have faculties that they list as 
infrastructure that should receive this level of analysis for both threat assessment and disaster 
recovery purposes.   
 
The primary function of the CITAMS program is to conduct the assessments on all the faculties 
designated by the Federal, State, County or Municipal governments and to create a database.  
This database will be available to responders of all disciplines to develop site plans for 
firefighting, police protection, or other response or protective action.  Once operational, the 
database will also help the Region to respond to various requests for information from the DHS, 
which are made based on ongoing threat and vulnerability analysis.  It can further be used in 
post-disaster damage assessments to identify facilities that should be prioritized for 
rehabilitation in order to re-establish essential services, and reduce economic and hardship 
impacts. 
 
This project is based on a coalition of several agencies including: FDLE, State funding agency; 
DHS, grant providers; Baker County, fund recipient; Jacksonville UASI (Urban Area Security 
Initiative), additional funding agency; Jacksonville Sheriffs Office, technical experts and staff 
assessment team; and the Regional Council as grant administrators.  The Council designed the 
program, wrote the original grant, assembled the coalition in conjunction with the FDLE, and is 
responsible for program implementation.  
 
The contract before you for approval is the result of months of coalition research and proposal 
reviews to obtain software that will meet the program goals and objective. 
 
Recommendation: Staff requests that the Board approve the contract and authorize 
the CEO to sign and execute this contract. 
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