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NORTHEAST FLORIDA REGIONAL COUNCIL
Personnel, Budget, and Finance Policy Committee
January 5, 2012

MINUTES

A meeting of the Northeast Florida Regional Council (NEFRC) Personnel, Budget, and Finance Policy
Committee was held on Thursday, January 5, 2012 at 9:00 a.m., in the Bald Eagle Conference Room of
the Northeast Florida Regional Council, 6850 Belfort Oaks Place, Jacksonville, FL 32216. Vice Chair
Fish called the meeting to order with the following members present representing a quorum:

Present: Commissioner Davis, Hugh Fish and Robert Sgroi
Excused: Mayor Robinson and Larry Williams
Staff: Donna Starling, Brian Teeple, Mario Taylor and Sheron Forde

*Approval of Minutes

Vice Chair Fish called for a motion on the December 1, 2011 meeting minutes. Mr. Sgroi moved
approval, seconded by Commissioner Davis; motion passed unanimously.

*November 2011 Financial Report

Ms. Starling reported that the Council posted a net loss of $784 for the month of November, with a year-
to-date net income of $286. One reason for the loss is that the Council paid its quarterly membership
dues to the Regional Planning Councils Association. Ms. Starling also stated that for the month of
December, staff anticipates a loss due to the expenses associated with the Elected Officials Reception;
although, the Council did receive $4,000 in sponsorship for the event. A brief discussion ensued.

Vice Chair Fish inquired about contract activity since last meeting. Mr. Teeple stated that the Council
has a new tenant, the Ertrachter Group, a management and organizational consulting company; Ms. Jana
Ertrachter is the sole practitioner of the firm. Due to how the building is financed, the Council must rent
to government agencies or not for profits; however, the IRS rules allows for a small percentage of space
to be rented to a for-profit agency. Ms. Ertrachter has signed a six-month lease for office space and is
expected to move in on Friday, January 6, 2012. Mr. Teeple stated that staff is also working with
another group, Muscular Distrophy. Ms. Starling stated that staff is waiting to hear back from them;
however, as far as she is aware, they are still interested in leasing space.

Mr. Teeple stated that he executed three contracts in the month of December; one with Putnam County
to assist them with their post disaster redevelopment plan and to undertake a terrorism-based exercise,
one with Clay County to conduct a terrorism-based exercise, and one with the Division of Emergency
Management for $150,000 to conduct 15 Florida Interoperability Network Training Classes throughout
the State. This Council will contract out 12 of those classes with other Regional Councils and conduct
two for this Region and one Statewide. The Council will retain approximately $35,000 to conduct the
three classes as well as oversight of the project.

Vice Chair Fish called for a motion on the November 2011 Financial Report. Mr. Sgroi moved
approval, seconded by Commissioner Davis; motion passed unanimously.



FY 2010/2011 Audit

Mr. Teeple introduced Ms. MaryAnn Magers of Magers & Associates, the Council’s auditor over the past
six years. He reminded the Committee of the Boards extension for the current audit, which totaled six
year. Staff will begin the search process for a new auditor next month and bring their findings and
recommendations back to this Committee for consideration.

Ms. Magers complimented Ms. Starling on a job well done. Ms. Magers presented the 2010/2011 Audit
Report, highlighting the components of the report and the methods used in the audit. She stated that there
are very few changes, no new pronouncements introduced by the Governmental Accounting Standards
Board (GASB) or the American Institute of Certified Public Accountant (AICPA) other than one
presentation change as depicted on page 15 of the audit report. Under the fund balance category, the
GASB has introduced five new designations for fund balances; not all apply to the Council. However,
there were a couple of new ones: Nonspendable, which is part of the fund balance that could not be
converted to cash, such as closing costs. Another new designation is Restricted, such as cash being held
for the North Florida Procurement Association and a small Certificate of Deposit for the LEPC; the
balance of the fund balance is unassigned. Ms. Magers stated that the audit received an unqualified
opinion; the highest rating an audit can receive. Discussion followed regarding the presentation language
change and the boilerplate language.

Vice Chair Fish inquired if there was a market analysis as to the value of the building? Ms. Magers
stated that there was nothing in the audit reflecting that information. Mr. Taylor stated that
communications have taken place with the insurance agent as to the feasibility of having an appraisal
done. Vice Chair Fish requested staff to obtain a “windshield” opinion from someone that is in the
business rather than spend the money to obtain an official appraisal. Mr. Teeple stated that he will get that
information.

Ms. Starling reported that staff began developing the audit schedule in October, auditors were in-house for
approximately two weeks in November. A draft is received and reviewed in December and the report
presented in January. Mr. Teeple stated that when Ms. Magers first started, they were in-house for
approximately three to four weeks and he expects the same with the new auditor until they become more
familiar with the organization. Discussion continued regarding the boiler plate language.

Vice Chair Fish called for a motion on the FY 2010/2011 Audit. Commissioner Davis moved
approval, seconded by Mr. Sgroi; motion passed unanimously.

Next Meeting Date and Location

The next meeting is scheduled for Thursday, February 2, 2012, at 9:00 a.m., at the Northeast Florida
Regional Council, 6850 Belfort Oaks Place, Jacksonville, FL 32216.

Adjournment
There being no further business before the Committee, the meeting was adjourned at 10:00 a.m.
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MEMORANDUM

January 25, 2012

Northeast Florida Regional Council

Hugh Fish, Personnel, Budget & Finance Committee Vice Chair
Donna Starling[? Chief Financial Officer

December 2011 Financial Report

The Northeast Florida Regional Council posted a Net Loss of $7,600 for the

month
month

of December and a Year to Date Net Loss of $7,313. Revenues for the
of December were $495,326. Expenses for the month were $502,926.

The loss is attributed to additional salary cost and expenses associated with the
Elected Officials Reception as well as salary cost for statutorily required planning
activities that are currently not funded by the State of Florida.

6850 Belfort Oaks Place » Jadksonville, FL 32216 « {904) 279-0880 » Fax {904) 279-0881
WEB SITE: www.nefrcord « EMAIL: nefrc@nefrc.org
FQUAL OPPORTUMNITY EMPLOYER



Agencywide Income/Budget Comparison

Adopted Budget December, Represents 25% Budget

Regional Council - Agencywide 11/12 2011 of Fiscal Year Variance

Planning and Development $ 793,679 71,760 159,717 20% -5%
Emergency Preparedness $ 3,017,047 363,587 587,897 19% -6%
County $ 623,091 51,924 155,773 25% 0%
North Florida Procurement Association $ 16,000 2,207 2,594 16% -9%
Tenant Revenue $ - 1,568 3,796 0% 0%
Anticipated Revenue/Other $ - 4,280 4513 0% 0%

TOTAL REVENUES $ 4,449,817 $ 495326 $

Salaries and Fringe $ 1,316,309 91,922 306,242 23% 2%
Contract/Grant Direct Expenses $ 2,555,083 360,697 483,874 19% -6%
Commorn/Indirect - Allocated Expenses* $ 380,751 34,940 92,979 24% -1%
General Fund Expense* $ 197,674 15,368 38,508 19% -6%

TOTAL EXPENSES $ 4449817 $ 502926 $ 921,603

Net Income (loss) $ - (7,600) $ (7,313)

*Excludes Salaries & Fringe

December, 2011



Planning and Development Income/Budget Comparison

Adopted Budget

Represents 25% Budget

Planning and Development 11/12 December, 2011 of Fiscal Year Variance

Revenues

Local Gov't T.A. $ 85,500 8,181 13,985 16% -9%
DRI $ 52,000 2,836 7,726 15% -10%
D $ 115,067 8,898 31,067 27% 2%
CEDS $ 53,000 135 1,277 2% -23%
EDA Sub-Cluster Grant $ 250,000 49,921 99,842 40% 15%
Regional Leadership $ 4,000 - - 0% -25%
RCI Fundraising $ 25,000 1,619 2,385 10% -15%
Revenue Needed to Fund SRPP Update $ 209,112 - - 0% -25%
Other Revenue $ - 170 3,436 0% 0%

TOTAL REVENUES

793,679 $

71,760

Salaries/Fringe $ 277,596 10,081 30,364 11% -14%
Direct $ 264,808 50,666 102,132 39% 14%
Common/Indirect $ 251,275 11,399 28,267 11% -14%

TOTAL EXPENSES

Net Income (loss)

December, 2011

793,679 $

= $

72,147 $

(387) $

160,763

(1,046)




Emergency Preparedness Income/Budget Comparison

Adopted Budget Represents 25% Budget

Emergency Preparedness 11/12 December, 2011 YTD of Fiscal Year Variance

Emergency Preparedness Local T.A. $ 161,138 6,028 32,908 20% -5%
Hurricane Study $ 590,000 - - 0% -25%
DCA LEPC $ 40,909 840 7,428 18% 7%
HMEP $ 30,000 100 810 3% -22%
SQG $ 5,000 - - 0% -25%
SHSGP $ 75,000 5,611 13,906 19% -6%
State Interoperable Communication Exercises $ 960,000 201,687 334,821 35% 10%
State Interoperable Communication Training $ 500,000 144,453 190,080 38% 13%
State Exercise Evaluation $ 50,000 - - 0% -25%
State Planning Technical Assistance $ 125,000 - - 0% -25%
DEM Technical Assistance $ 195,000 - - 0% -25%
Infrastructure Assessment $ 160,000 0% -25%
UASI Programs $ 50,000 2,205 5,279 11% -14%
Training Exercise Planning Workshop $ 75,000 2,664 2,664 4% -21%

TOTAL REVENUES $ 3,017,047 $ 363587 $ 587,897

Salaries/Fringe $ 350,356 22,355 91,173 26% 1%
Direct $ 2,279,797 308,844 380,279 17% -8%
Common/Indirect $ 386,894 32,688 116,744 30% 5%

TOTAL EXPENSES $ 3,017,047 $ 363,887 $ 588,196

Net Income (loss) $ - $ (300) $ (300)

December, 2011



. . October 2011 Represents
First Coast Consortium - December 25% of Fiscal Budget

Quarterly Report 2011 Year Variance

Revenues

TOTAL REVENUES $ = $ = 0%

Salaries/Fringe $ 1,947 202 10% -15%
Direct $ 4,563 20 0% -25%
Common/Indirect $ 990 130 13% -12%
TOTAL EXPENSES $ 7500 $ 352 5%

Net Profit (Loss) $ - $ (352) *

* General Fund operating dollars and Council reserves are being used to fund First Coast Consortium.



Northeast Florida Regional Council
Balance Sheet
December 2011

ASSETS

Cash*

Accounts Receivable
Prepaid Expenses
Closing Cost

Total Current Assets
Property and Equipment:

Office Furniture and Equipment
Software

Land

Building

Building Improvements

Less Accumulated Depreciation

Total Property and Equipment, net

Total Assets

LIABILITIES

Accounts Payable

Accrued Salaries and Leave
Deferred Revenue

Tenant Deposits

Notes Payable

Total Liabilities

EQUITY
Equity and Other Credits:

Retained Earnings

Total Equity and Other Credits

Total Liabilities, Equity and
Other Credits

* Cash includes advance funding for various contracts and remaining proceeds
from the building note refinance that have not been expensed to date.

FY 10/11
December 2010

FY 11/12
December 2011

1,087,599 981,433
503,908 743,723
11,601 11,638
7,500 6,500
1,610,608 1,743,294
701,550 714,920
115,200 115,200
271,910 271,910
1,928,090 1,928,090
936,445 948,286
1,347,589 1,493,185
2,605,606 2,485,221
4,216,214 4,228,515
3,138 909
105,970 98,791
166,171 294,346

- 2,970
1,787,439 1,713,762
2,062,717 2,110,779
2,153,497 2,117,737
2,153,497 2,117,737
4,216,214 4,228,515




AGENCYWIDE
October
November
December
January
February
March
April

May

June

July
August

September

YTD Comparison

= A - - = B - B - N A - B - A ©

10/11

2,515
(38)
2,717

(7,156)
(5,279)
(2,667)
(9,401)
(25,355)
(55,432)
(60,750)
(47,603)
(25,730)

$

$

11/12

1,070
286
(7,313)



Northeast
Florida
Regional

Council Bringing Communities Together
Baker ¢ Clay « Duval « Flagler » Nassau ¢ Putnam e St. Johns

MEMORANDUM

DATE: January 25, 2012

TO: Northeast Florida Regional Council

Thru: Brian Teeple, Chief Executive Officer - B
FROM: Donna Starling,[C)Zﬁef Financial Officer

RE: December Investment Report

Bank Account Interest

FY 10/11 FY 11/12
December Interest $ 109 $ 46
Year to Date Interest $ 458 $ 209

Florida Local Government Investment Trust
FY 10/11 FY 11/12

Current Balance $15,658 $15,843

6850 Belfort Oaks Place » Jadksonville, FL 32216 « {904) 279-0880 » Fax {904) 279-0881
WEB SITE: www.nefrcord « EMAIL: nefrc@nefrc.org
FQUAL OPPORTUMNITY EMPLOYER
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